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1. Description of your company/institution 

Wien Energie is Austria’s largest energy service provider, one of the 50 companies with the 
highest turnover in the country, and one of the largest employers in the federal capital. 
Two million people, 230,000 commercial and industrial facilities, and 4,500 farms in 
Vienna and the surrounding communities in Lower Austria and Burgenland rely on a 
reliable supply of electricity, gas, heating, and cooling. 

 
With its broad portfolio of power plants, the construction of its own storage facilities and 
long-term supply contracts, Wien Energie can guarantee a reliable supply – even in 
uncertain times. 
 
By 2030, the population of Vienna will increase by about that of Linz. 
Wien Energie makes every effort to remain the best choice in all energy supply issues for all 
households and companies in the greater Vienna area. 
 

From supplier to service provider 

By 2030, the company will increase the share of renewable energies in total electricity 
production from 20–25% to 35–40%. 

The share of heat production is to be increased to around 40 percent. At the same time, 
Wien Energie is driving the paradigm shift from supplier to service provider. 
Selling just electricity and heat is a thing of the past: 
Wien Energie will offer its customers additional products and services beyond the pure 
kilowatt hour. Sales of services are expected to grow substantially by 2030. New business 
areas include smart solutions packages and solutions for e-mobility. 
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2. Please describe your challenge. Describe the ideal situation resulting from the challenge 

solution. 

 

To meet the personnel requirements of the future, especially in new professional fields arising 

from progressive digitalisation, we need talented people who we recruit through a trainee 

program. We select the right people for the job in an assessment centre, which we would like 

to innovate in the future. 

 

Some elements of the assessment centre are to be brought closer to reality using new digital 

technologies. 

 

For this, we would like to use options such as VR goggles to make role plays, group 

discussions, and real-life examples more realistic as well as to test the candidates. 

 

3. What complementary skills are you looking for in order to work cooperatively on the 

challenge? 

We are looking for persons/companies who have the ability to design a virtual assessment 
centre and also have technical knowledge in the field of VR. 

4. Why is the challenge solution important for you right now? 
 
Because we are continually looking for suitable trainees and therefore hold assessment centres 
on a regular basis, we would like to test this new opportunity and use it for the first time in 
June 2019. We would also like to show that we can take on a pioneering role in the area of 
“new recruiting paths”. 
 

5. How does the challenge fit into your company’s innovation strategy? 
 
The energy market is changing. Climate change and the conversion of the energy system pose 
new challenges for traditional utilities. The subject of digitalisation is affecting energy 
suppliers more than ever before. Digitalisation also means that cooperation with start-ups or 
other research institutions is growing in importance. Our products and services are becoming 
increasingly complex. For these, we need ever more specific skills that we cannot build up 
entirely within the company. 
 
In addition, we cannot be sure which skills are needed in the long term. 
 
Working with start-ups and other industries makes us faster and more flexible. Digitalisation 
is the opportunity to use innovations in information and communication technology to 
develop new business models – such as Big Data, artificial intelligence, the Internet of Things 
or augmented reality. Terms like Big Data have been with us for a long time. In the meantime, 
many of these technologies have matured to such an extent that concrete application  
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possibilities can be tested within the company. 
 
The exact form of the applications is not yet foreseeable. However, we have already ventured 
into the future and are working on prototypes in several areas. Just an example: We use the 
possibilities of predictive maintenance and augmented reality (i.e. the extension of physical 
reality with virtual information). The idea: An employee walks through the power plant with 
data goggles such as Google Glass and receives data on the technical systems – what is the 
situation, when is the next service necessary? He/she would not have to carry a laptop or 
tablet PC. The digital technologies can be used in every area of the company – from power 
plant control to accounting and recruiting. 

The submitted challenge addresses precisely this aspect of digitalisation. In the area of human 
resources management, there are long-term goals to use digitalisation to position ourselves as 
an attractive employer through modern job opportunities and infrastructures. 

6. How much of your budget and how many internal human resources can you provide to solve 

the challenge? 

Personnel resource: 1 person-day/week 

Budget: approx. €20,000.00 for joint prototype development; this can be adapted depending 
on the solution. 

The provision of resources is also heavily dependent on the developed solutions and can still 
be adapted if necessary. 

7. What additional resources can you provide to enable a good solution to the challenge (e.g. 

internal expertise, contact persons, time, data, infrastructure, networks, and contacts to 

customers)? 

We have many years of experience in the field of recruitment and the implementation of 

assessment centres. We would share this knowledge with the project partners. We can also use 

our facilities for prototypes. For the prototypes themselves, we have access to an internal 

network of possible test subjects. 

In addition, we already have experience in the field of augmentation reality (remote assistance 

in power plants), which we would share with the project participants. 

 
8. Please summarise your challenge in a short and generally understandable way. This summary 

serves as initial information for external experts and for communication purposes:  
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Background 

Finding digital talent requires new recruitment paths and methods. In the assessment centre, we 
would like to test our future trainees for the requirements of our new working environment using 
new digital technologies such as VR/AR. 
 
Our assessment centre consists of the following elements 

1. Self-perception (task: self- and company presentation at an “open house” event) 

2. Role play (conflict talk, sales talk) 

3. Structured interview 

4. Teamwork on a project including presentation to assessors 

Various assessors then evaluate the future trainees. The recruitment focus is on young university 

graduates with practical experience. 

 

We are looking for trainees in IT, sales, and technical areas. The solution would have to address 

the different requirements of the different fields of study. Therefore, there should be different 

possible applications or scenarios. A solution does not have to cover all areas of the company. 

 

The aim here is to make selective use of the technology and to supplement the existing 

recruitment process, rather than the complete digitalisation of the assessment centre. 

 

A digital component before the assessment centre would also be conceivable. 

What is sought? 

A tool for comparing and assessing candidates and not a gimmick for “employer branding” 

purposes. We are looking for persons/companies with the ability to design the virtual components 

of an assessment centre and/or pre-assessment as well as technical knowledge in the field of VR. 

VR and/or AR would be possible technologies - however, the challenge is also open to other 

technologies. 

 

For example, it would be conceivable for the candidate to put on VR/AR goggles to display an 

audience for the self-presentation (see Point 1.). It would also be possible to use an avatar for role-

playing purposes. 

Using this technology will make the assessment centre more realistic. The behaviours shown are 

therefore closer to reality. 

 It should then be possible to observe the relevant skills (e.g. communication, presentation, 

negotiation, conflict resolution, creativity, flexibility, empathy, self-motivation, stress 

management, organisation, and entrepreneurial thinking). 

 At the meta-level, the increasingly important use of digital technologies is also to be reviewed. 



wirtschaftsagentu r.at 

  

 

 

 

 

An individual company or consortium may submit a partial or complete solution. 
 

What is offered? 

The opportunity to work with one of Austria’s largest employers on the assessment centre of the 

future. The submitted challenge will be supported by internal experts at least one day per week. In 

addition, a budget of approx. €20,000 will be made available for joint prototype development. 

This can also be adjusted depending on the solution. 

The following question should only be answered if you want to publicly search for partners: 

9. How will your future partners benefit from the joint co-creation project? What kind of 

cooperation is sought (e.g. cooperative research or development project, development 

contract, joint start-up, or purchase of a finished solution)? 

This strongly depends on the partner or the solution. In the past, Wien Energie has initiated 

many cooperative research and development projects. Wien Energie sees itself as a partner on an 

equal footing with the corresponding partners. 

Individual developments were also commissioned, or only a complete solution was 

purchased. There is currently no interest in founding or participating in a joint start-up. 

The information and networking services are co-financed by the European Regional 

Development Fund as part of the “IC3 Innovation by Co-Operation, Co-Creation and 

Community Building” project. More information on the IWB/EFRE subsidy programme: 

http://www.efre.gv.at. 

 

http://www.efre.gv.at/
http://www.efre.gv.at/

